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Learning Outcomes of the Curricular Unit

Build in the trainees an in-depth knowledge of the various components of modern human resources
management; Develop knowledge about new ways of exercising work and new forms of business
organization, namely media companies and their needs in termsof qualifications and skills; Recognize the
importance of leadership in the success of organizations; Analyze the social reality, providing the students
with knowledge that will allow them to develop a heterogeneity of functions, namely management,especially
at the organizational level and at the level of human resources; Understand that conflict management is
critical to the success of organizations; Promote the students' contact with the local business realities, in
order to enhance their awareness of the work reality and the challenges of Human Resources Management
and Strategic Management, especially in the area of Social Communication.

Learning Outcomes of the Curricular Unit (Lim:1000)

Build in the trainees an in-depth knowledge of the various components of modern human resources
management; Develop knowledge about new ways of exercising work and new forms of business
organization, namely media companies and their needs in termsof qualifications and skills; Recognize the
importance of leadership in the success of organizations; Analyze the social reality, providing the students
with knowledge that will allow them to develop a heterogeneity of functions, namely management,especially
at the organizational level and at the level of human resources; Understand that conflict management is
critical to the success of organizations; Promote the students' contact with the local business realities, in
order to enhance their awareness of the work reality and the challenges of Human Resources Management
and Strategic Management, especially in the area of Social Communication.
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Syllabus (Lim:1000)

Conceptual Introduction - Human resources: conceptual particularities, Human Resources Function,People
management. Future Challenges of Human Resource Management: Brief Reflection. Mobilization and
Motivation in Organizations: Human Resource Management and Organizational Change, Change of tasks /
contents: operationalization in the planning of human resources. Working Climate and Organizational Culture:
Concept of work climate: its relevance in business success, Business Culture and Intercultural Management,
Discipline, Cooperation and Excellence, Recruitment, Selection, Integration and Rewards, Performance
evaluation, Qualification / Performance / Skills Performance evaluation: process complexity. Organizational
strategy and strategic thinking. Leadership, Leadership Processes, Leadership Theories, Five Basic
Principles of Leadership. Conflict management: Concept and types of conflicts, Conflict Resolution
Techniques

Demonstration of the syllabus coherence with the curricular units' learning objectives

The syllabus contents are in line with the objectives of the curricular unit. The sequence of the selected topics
allow to initially provide the knowledge and concepts about the evolution of the human resources function in
organizations. In a subsequent phase, the mobilization and motivation in organizations, bearing in mind a
context of organizational change inherent in an increasingly competitive market.Next, we address issues of
internal organizational functioning, with emphasis on work climate, organizational culture, and performance
appraisal processes. Finally, issues related to leadership and their relevance to resolving internal and
external conflicts are addressed.

Teaching Methodologies (Including evaluation; Lim:1000)

In theoretical classes, an interactive exposition methodology is used, where the concepts and knowledge
necessary to analyze and work on practical cases in class are presented. These integrate and apply the
knowledge and are dedicated to the analysis, discussion and resolution of practical cases. Throughout the
semester, students are involved in carrying out a group work, referring to an organization in a real context,
where they apply the knowledge acquired in theoretical and practical classes. This group work will be
presented and discussed with the participation of all students and professors at u.c. A written knowledge
assessment test (50%). The execution of a group work on one of the themes of the syllabus (50%). Approval
to the curricular unit requires a minimum grade of 7.5 in the written test.
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Demonstration of the coherence between the teaching methodologies and the learning outcomes

The methodology intends to allow students a closer contact with the social reality, in order to materialize the
theoretical contents that constitute this curricular unit. An active teaching/learning methodology will be
adopted, through the analysis of problems/real cases and joint/group presentations/reflections throughout the
semester. An individual and group assessment component will be privileged in order to allow the exchange of
ideas, experiences and opinions and allow the establishment of a critical and reflective debate. It is intended
to enhance the interdisciplinary character of this curricular unit and the participation of students, promoting its
continuous assessment. It is intended to contribute to the training of highly qualified professionals,
possessing knowledge, skills and competences, able to solve challenges and problems in a structured and
rigorous manner, bearing in mind their future professional integration.
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