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Objetivos de Aprendizagem

- Criticar teorias e modelos de gestéo eficiente de recursos humanos, materiais e de informacéo;
- Desenvolver habilidades de lideranca e gestdo de conflitos;

- Reconhecer a importancia da gestao dos recursos humanos no contexto do trabalho

- Entender a problematica da gestao do fator humano em ambiente de trabalho;

- Desenvolver competéncias em gestédo de operacdes e logistica nos servigos;

- Desenvolver competéncias sobre a importancia do planeamento estratégico no alinhamento das politicas
de saude, de forma coerente e fundamentada, com maximizacdo dos ganhos em saude para a populacéao;

- Reconhecer os elementos de suporte a administracéo e gestao de unidades de salde publicas e privadas.
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Learning Outcomes of the Curricular Unit

- Critique theories and models of efficient management of human, material and information resources;
- Develop leadership and conflict management skills;

- Recognize the importance of human resource management in the work context

- Understand the problematic of the management of the human factor in the work environment;

- Develop skills in operations management and logistics in services;

- Develop skills on the importance of strategic planning in the alignment of health policies, in a coherent and
reasoned way, with maximization of health gains for the population

- Recognize the elements of support for the administration and management of public and private health
units.
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Conteudos Programaticos

Gestao de Recursos Humanos e Lideranca

-A Gestdo de Recursos Humanos

-A Gestao estratégica de RH e o desempenho organizacional

-A lideranca e o desenvolvimento dos RH

Comportamento Organizacional

-Introducéo ao comportamento organizacional;

-Andlise do posto de trabalho;

-A comunicagédo e cultura organizacional como instrumento de gestao;

-A mudanca-Programa de desenvolvimento organizacional como planeamento da mudanca; Elementos para
0 processo de mudanca; A gestdo da mudanca no desenvolvimento profissional e organizacional.

Gestédo de OperacOes e Logistica
-Conceitos de gestéo de operacdes, logistica e gestdo da cadeia de abastecimento, aplicadas aos servicos,

-Operac0es e logistica no sector dos servicos, tendo em conta a maximizacao da eficiéncia operacional e a
satisfacao do cliente;

Planeamento em Saude

-O processo de planeamento, organizacdo, direcdo e controlo como componentes estruturantes,
interdependentes e sequenciais do processo de gestdo. Condicionantes externos e internos.
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Syllabus

Human Resource Management and Leadership

-Human Resource Management

-Strategic HR Management and organizational performance

-The leadership and the development of HR

Organizational Behavior

-Introduction to organizational behavior;

-Workplace analysis;

-The communication and organizational culture as a management tool;

-The change -Organizational development program as a planning of change; Elements for the process of
change; The management of change in professional and organizational development.

Operations Management and Logistics
-Concepts of operations management, logistics and supply chain management, applied to services,

-Operations and logistics in the services sector, taking into account the maximization of operational efficiency
and customer satisfaction;

Health Planning

-The process of planning, organization, direction and control as structural, interdependent and sequential
components of the management process. External and internal constraints.
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Demonstracdo da coeréncia dos contetddos programaticos com os objetivos de aprendizagem da

unidade curricular

Os contelidos programaticos transmitem conhecimentos teéricos fundamentais de gestao em geral e da
gestdo da saude em particular, que possibilitam o desenvolvimento de aptidées essenciais ao exercicio de
funcdes de gestao.

Iniciamos a unidade curricular com a explanagcédo dos modelos e ferramentas de gestdo que possibilitam ao
estudante compreender a base concetual para fundamentar a especificidade da gestdo nos diferentes niveis
e as dinamicas inerentes a gestdo de recursos humanos, materiais e de informa¢édo. Sao abordadas,
também, algumas funcdes especificas de gestdo, realcando a sua importancia para o sucesso do exercicio
da administracdo nas organiza¢cBes de salde, bem como a importancia da gestdo da mudanca no
desenvolvimento profissional e organizacional e o processo de planeamento, organizacédo, direcdo e controlo

como componentes estruturantes, interdependentes e sequenciais do processo de gestéo.

Demonstration of the syllabus coherence with the curricular units' learning objectives

The course contents transmit fundamental theoretical knowledge of management in general and of health
management in particular, which enable the development of essential skills for the exercise of management
functions.

The course begins with an explanation of the management models and tools that enable students to
understand the conceptual basis for the specificity of management at different levels and the dynamics
inherent in the management of human, material and information resources. Some specific management
functions are also addressed, emphasizing their importance for the success of the exercise of administration
in health organizations, as well as the importance of change management in professional and organizational
development and the process of planning, organization, direction and control as structuring, interdependent
and sequential components of the management process.
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Metodologias de Ensino (Avaliacdo incluida)

As metodologias de ensino-aprendizagem, incluem aulas expositivas com recurso a meios audiovisuais e
estratégias de participacdo ativa dos estudantes, através da dinamica de grupos, com analise de
documentos e debates teméticos.

A avaliacdo contempla a realizacdo de uma frequéncia escrita e de um trabalho. A frequéncia (F) tem uma
ponderacdo de 60% e o trabalho (T) com apresentacéo, tem uma ponderacédo de 40% da classificacao final.
CF= teste*0,60 + trabalho*0,40.

Teaching Methodologies (Including evaluation)

Teaching-learning methodologies include expository classes using audiovisual media and strategies for
active student participation through group dynamics, document analysis and thematic debates.

The evaluation involves the accomplishment of a written frequency and a work. The frequency (F) has a
weighting of 60% and the work (T) with presentation, has a weighting of 40% of the final classification.

CF =test * 0.60 + work * 0.40

Demonstracdo da coeréncia das metodologias de ensino com 0s objetivos de aprendizagem da

unidade curricular

As metodologias de ensino incluem a lecionag&o de aulas tedricas, expositivas no desenvolvimento de
concetual e na compreensao de modelos de gestdo. E aulas tedrico-praticas, com abordagem de casos
praticos, que permitam a participacao e a reflexdo dos estudantes acerca das tematicas de gestéo e
administracdo em saude, a aplicac&do de técnicas e ferramentas de gestdo, complementados com a
participacdo de peritos.

INSTITUTO POLITECNICO DE VISEU - PROGRAMA(2021-22) 7/8



PROGRAMA
Gestdo e Administracdo em Saude
2021-22

Demonstration of the coherence between the teaching methodologies and the learning outcomes

Teaching methodologies include teaching theoretical lectures, lectures on conceptual development and
understanding of management models. Theoretical-practical classes, with a practical case approach, allow
the participation and reflection of the students on health management and administration, the application of
management techniques and tools, complemented with the participation of experts.
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