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Objetivos de Aprendizagem

Os mestrandos com avaliacdo positiva a esta disciplina dever&o adquirir as seguintes competéncias:

a. Saberem realizar um estudo de mercado internacional para um determinado produto/organizacdo tendo
em vista a sua internacionalizacéo.

b. Conseguirem desenvolver o marketing de um plano de negécios duma organizacao para um determinado
mercado internacional atendendo a um estudo de mercado realizado.

c. Perceberem quais séo as variaveis que devem ter em conta para compreenderem o meio-envolvente e de
negécios de um determinado mercado internacional.

d. Compreender a importancia da cultura na realizacdo de negdcios internacionais e de outras variaveis.

Learning Outcomes of the Curricular Unit

Master's students with positive evaluation to this curricular unit should acquire the following skills:

a. Knowing conduct an international market study for a particular product / organization in order its
internationalization.

b. Can develop the marketing part of an organization business plan for a specific international market in
response to a market study.

c. Realize what are the variables that must be taken into account to understand the business environment of
a particular international market.

d. Understanding the importance of culture in conducting international business and other variables.
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Conteudos Programaticos (Lim:1000)

1. O meio envolvente das organizacdes no contexto internacional.

1.1. O meio envolvente das organizacdes no mercado global.

1.2. Factores influenciadores da internacionalizacéo das organizacdes.
1.3. Etapas na internacionalizacao das organizacoes.

1.4. A orientacao estratégica da organizacao para a internacionalizagao.
2. O meio envolvente dos mercados globais

2.1. O meio envolvente histérico e cultural.

2.2. A cultura, os diferentes estilos de gestéo e os sistemas de negécios.
2.3. O meio envolvente politico-legal internacional.

3. A medicao e definicdo das oportunidades globais do mercado.

3.1. Os estudos de mercado internacionais.

3.2. Os diferentes tipos de mercados.

3.3. Segmentacao internacional.

3.4. ¢ Targeting¢, e posicionamento internacional.

4. Estratégias de marketing internacional.

4.1. Estratégias de produtos e servigos para consumidores e organizagoes.
4.2. Estratégias para canais de marketing internacionais.

Syllabus (Lim:1000)

1. The environment of organizations in the international context.

1.1. The environment of organizations in the global market.

1.2. Factors influencing the internationalization of organizations.

1.3. Steps in the internationalization of organizations.

1.4. The strategic direction of the organization for internationalization.
2. The environment of global markets

2.1. The historical and cultural surroundings.

2.2. The culture, the different styles of management and business systems.
2.3. The international political-legal environment.

3. The measurement and definition of global market opportunities.

3.1. The international market research.

3.2. The different types of markets.

3.3. International market segmentation.

3.4. "Targeting" and international positioning.

4. International marketing strategies.

4.1. Products and services strategies to consumers and organizations.
4.2. Strategies for international marketing channels.
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Metodologias de Ensino (Avaliagado incluida; Lim:1000)

As metodologias envolvem métodos expositivos, interrogativos e ativos.

Nas aulas sdo expostos 0s contetudos do programa recorrendo a métodos expositivos e ativos. A aquisicao
desses conhecimentos é medida através do recurso a métodos interrogativos.

Os mestrandos séo convidados a desenvolver um caso pratico onde efetuam um estudo de mercado sobre
um mercado internacional e onde também prop&e metodologias para abordar esse novo alvo organizacional,
propondo um plano logistico e de marketing tendo em conta 0 meio-envolvente.

A avaliag&do dos mestrandos ter4 duas componentes:

- prova escrita: 50%;

- trabalho pratico (a entregar até ao dia da primeira prova escrita da disciplina): 50%.

Em cada componente da avaliacdo o mestrando tera de ter nota minima de 9,5 valores numa escala 0-20. O
mestrando serd aprovado se obtiver uma classificacao global final, de acordo com os fatores de ponderacéo,
superior a 9,5 valores.

Teaching Methodologies (Including evaluation; Lim:1000)

The methodologies involve expository methods, interrogatives, and active.

Classes are exposed to the contents of the program using expository and active methods. The acquisition of
such knowledge is measured through the use of interrogative methods.

Master's students are invited to develop a practical work that performs a market study on an international
market and also proposes methodologies to address this new organizational target, proposing a logistic plan
and a marketing plan taking into account its environment.

Evaluation of Master students will have two components:

- Written test: 50%;

- Practical work (to deliver until the day of the first written exam of the curricular unit): 50%.

In each evaluation component for Master's must have a minimum score of 9.5 on a scale of 0-20. The
graduate student will be approved if it obtains an overall end, according to the weighting factors greater than
9.5.
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