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Objetivos de Aprendizagem

S&o objetivos para esta unidade curricular:

- Dar a conhecer o impacto das pessoas na gestdo das organizacoes.

- Fornecer conhecimentos tedricos e praticos sobre a Gestdo de Recursos Humanos.

- Dotar os alunos de conhecimentos sobre os Instrumentos e Técnicas de Gestdo de Recursos Humanos
adequados as necessidades das organizacdes atuais.

- Desenvolver nos alunos as competéncias pessoais adequadas a inser¢cao no mundo do trabalho, com vista
ao sucesso pessoal e das organizacfes onde se venham a inserir.

- Desenvolver o potencial dos alunos para assumirem no futuro responsabilidades na gestdo de pessoas.

Learning Outcomes of the Curricular Unit

The objectives for this curricular unit are to:

- Raise awareness of the impact of people on management in organisations;

- Provide theoretical and practical knowledge on human resources management;

- Provide students with knowledge on human resources management tools and techniques suitable for the
needs of real organizations;

- Develop the appropriate personal skills for students to become part of the world of work, aiming at personal
success and at the success of the organisations they will become part of;

- Develop student potential to take on future responsibilities within personnel management.
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Conteudos Programaticos (Lim:1000)

1. Introducéo & disciplina

1. As organizacfes e a sua gestédo - Nocbes Gerais

2. Gestao e Gestdo de Recursos Humanos - Noc¢des Gerais

3. O conceito e as praticas de Gestdo de Recursos Humanos

4. Recursos Humanos ¢, Organizacao, Funcdes, Tarefas e Objectivos
2. Processos e Praticas de Gestdo de Recursos Humanos:

Andlise, Descri¢do e Elaboracéo de Perfis de Postos de Trabalho

Recrutamento, Selecéo e Integracéo: Procedimentos, Técnicas e Ferramentas

Acolhimento e Integracdo de Novos Colaboradores - Aspetos da Socializagédo Organizacional
Avaliacdo e Gestao de Desempenho

Sistemas de Remuneracdes e Recompensas

Stress e Conflito - Gestéo do Stress nas Organizacdes

Syllabus (Lim:1000)

1. INTRODUCTION TO THE COURSE

Organisations and their management - General concepts

Management and Human Resources Management - General concepts

The concept and practices of Human Resources Management

Human Resources - Organisation, Functions, Tasks and Objectives

CRITICAL FACTORS FOR SUCCESS IN HUMAN RESOURCE MANAGEMENT
1. OrganiSational Culture ¢, Contextualization, Definition and General concepts

Recruitment, Selection and INTAKE

INDUCTION AND INTAKE

EVALUATION and Performance Management

COMPENSATION AND REWARDS SYSTEMS

STRESS AND CONFLITS IN ORGANISATIONS
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Metodologias de Ensino (Avaliagado incluida; Lim:1000)

Assessment will be ongoing and based on several observable criteria. Students are evaluated during
theoretical and practical classes.

Students¢, knowledge will also be evaluated by means a written test, in the Normal Exam Period, the Retest
Period and / or Special Exam period.

The evaluation will be broken down as follows:

® Attendance/Normal Exam Period/ the Retest Period / Special Exam period-60% of the final grade - 12
points
® Final group work 20% of the final grade - 4 points

Behavioural skills demonstrated during the classes: 20% of the final grade, in which:

® Attendance - 2 points
® Motivation and interest - 1 point
® Classroom behaviour - 1 point

Students who do not attend classes, do not perform practical exercises during classes and do not engage in
final group work, will be evaluated through a final exam that will have a weight of 100% of the final grade.

Students in the Erasmus Program will also be evaluated through a final written exam, with a weighting of
100% of the final grade.

Teaching Methodologies (Including evaluation; Lim:1000)

In the specific case of this course, it is evident that the acquisition and/or development of theoretical and
practical knowledge are closely connected to the instruments and techniques that take place in the work
context and give students the knowledge of what the reality of labour market is.

The teaching methodology will be based on oral presentation, through PowerPoint presentations and also
using other techniques, such as resolving and discussing practical cases and developing group projects.
There will be ongoing assessment, and the main objective of this course is to develop students¢, theoretical
and practical knowledge; students will have the opportunity to be in contact with human resources
management instruments that are applied in professional context.

Students¢, knowledge will also be evaluated by means of a written test.
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Observacfes

N&o existem observacdes a registar.

Observations

There are no observations to record.

Observagfes complementares
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